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How things change 

- what has changed and is changing in 

relation to work? 

 

- for better, for worse, just different? 

 

- winners and losers – the ‘who’ of work: 

men, women, younger, older…..? 

 

 

 



 

How things stay the same  

 

 

 

- what facets of work have essentially remained 
the same: 

 

 

- over the past 20 – 30 years? 

 

 

- over the past 50-100 years? 

 

 

 

 

 



Does work have a future? 

- old visions of ‘telecommuting’  

 

- individual control over work?  

 

- work somehow transformed and 
minimised by laboursaving technologies? 

 

- the ‘utopian’ vision of work? Yes or No? 
 







 

The context: 

 

 
- Jobs, jobs, jobs….. 

 

- The political football in the election 

 

- What do politicians mean by jobs? 

 

- What is really at stake in the election? 

 

 

 



Ways of thinking about work 

 Work  

 

 Labour 

 

 Jobs 

 

 Employment  

 

 Occupation 

 



Work  

 

• activity undertaken to achieve an output 
such as a thing or a service 

 

 what we create, what we produce 

 

 involves mental and physical inputs  

 

 ‘great works’ ‘it works’ ‘working well’ ‘the 
works’ ‘housework’ 

 

 



Labour  

 

Embodies collectivist ideas about work - 
labour movement, organised labour, Labor 
Party.  

 

 links back to ideas of toil, distress, 
onerous activity, pain, effort 

 

 ‘Laborious’ ‘laboured’‘hard labour’ ‘going 
into labour’ 

 

 

 



Job   

  - a set of tasks for a defined period 

   

Etymology:  

 

1550s, in phrase jobbe of worke "piece of work" 
(contrasted with continuous labor),  of uncertain 
origin, perhaps a variant of gobbe "mass, lump" 
(c.1400; see gob)  

 

via sense of "a cart-load." Sense of "work done for pay" 
first recorded 1650s.  

 

Thieves' slang sense of "theft, robbery, a planned crime" 
is from 1722. Printing sense is from 1795. Slang 
meaning "specimen, thing, person" is from 1927.job. 
(1) A low mean lucrative busy affair. (2) Petty, piddling 
work; a piece of chance work. [Johnson's Dictionary] 

 

http://etymonline.com/index.php?term=gob&allowed_in_frame=0


 Employment and unemployment  

  - Links to ideas of social relationships, 
social integration – employed by someone 
to do something as work, a job 

 

  -  a transaction between a worker and an 
employer, ‘paid’ employment, employee  

 

 -  Work is not necessarily employment.  

  

- Unemployment is a social/economic idea 

 



Occupation 

 

Related to skill and status 

 

- Teacher, accountant, plumber….. 

 

- Manager, principal, CEO, officer….. 



 In thinking about the ‘future of work’ why 

is it important to differentiate between 

these dimensions /definitions.  

 

 

 



What is changing? 

 

 Work – what aspects of work are/can change? 

 

 Labour – are collectivist ideas about work 
redundant? 

 

 Jobs – as a set of defined tasks? 

 

 Employment  - a ‘transaction’ ‘social 
relationship’? 

 

 Occupation – new skill sets? new forms of 
status? 

 

 

 



A quick overview of major changes 

of last 30 years 
 

 Demographics 

 

 Industry and occupation 

 

 Employment relationships 



Demographics 

 Labour force participation  

 

 
1984 2013 

Males 76% 71% 

 

Females 45%  

 

59% 



Industry and occupation 

 Industry sectors 1984 2013 

Manufacturing 17% 

 

8% 

Agriculture 6% 3% 

 

Health Care and Social  

Assistance 

8% 12% 

 

Professional, Scientific,  

Technical Services 

4% 8% 

Information, media and 

telecommunications 

2.4% 2% 



 Story of Australia’s changing economy  

 

- The demise of manufacturing in a 

globalised world.  

 

- The long term decline of agriculture as a 

source of employment. 

 

- The rise of service sector employment. 

 

 

 



Employment relationships 

 Growth of casual jobs – now 20% of the 
workforce 

 

 Contract – fixed term, labour hire, 
dependent contracting – now 9% of the 
workforce – the growth area of employment 

 

 Ongoing erosion of traditional jobs with paid 
leave entitlements, redundancy payments, 
notice.....job security hard to come by 

 

 

 



But what of the Future of Work:  

implications and challenges 
 

 Yes things have changed/are changing but 

perhaps less than we imagine 

 

 Less a story about new types of ‘work’ 

requiring new skills for new occupations 

 

 



 More a story of:   

 

- Changes in employment relationships from 
permanent employment to casual and 
contract arrangements 

 

- Jobs – as packages of work – being redefined 
in new ways by companies and organisations  

 

- Implications for old ideas of ‘labour’ - long 
term fall in rates of unionisation 

 

 

 



Demographics 

 Changes in the ‘workforce’  

 

 - more female participation 

 

- changes in proportions of younger and older 
workers 

 

- higher school retention and now later 
retirement age with pension eligibility age 
increasing to 67 by 2023 (for those born 
after 1 July 1952).  

 

 



 

Case study – university teaching and 

how new technology can transform 

a profession 

 

 

 

 Traditionally a ‘safe haven’ of employment if 
you had the qualifications and skills 

 

 But now very few ‘permanent’ openings 

 

 Most teaching done by casual/contract staff  

 

 Teaching actually a second tier of academia – 
research/publishing the first tier 

 

 

 



 New technology now potentially changing 

the face of university teaching.  

 

 Massive Open Online Courses 

 

 MOOCs  

 

 The next development in distance 

education and correspondence courses.  

 



Australian MOOC  

Open2Study  - www.open2study.com 

Open Universities 

 

American MOOCs 

Coursera    -   www.coursera.org 

 

EdX -   www.edx.org 

MIT, Harvard, Berkeley, Uni Texas: EdX 

 

 

 



What is a MOOC? 

 No entry requirements – enables enrolment 
of people who may not otherwise have the 
opportunity for a university education.  

 

 Free  

 

 Lectures delivered through the internet 

 

 Technologies available for interaction esp. 
between students eg study groups 

 

 



 Emphasis on access to the highest level 

courses available in the world eg Harvard, 

MIT courses. 



 

 Course material standardised for mass 

participation. 

 

 Students submit assignments which can 

be marked through automated systems 

(multiple choice) or peer assessments 

 

 Accreditation possible towards 

diplomas/degrees etc. for some courses. 

 

 



Implications for university teaching 

 

- Potentially negates the need for class 

based face to face teaching 

 

- Could dramatically reduce numbers of 

university teachers  

 

 

 





 Further downgrades teaching within 

universities so teaching is not seen as a 

core function of universities at all 

 

 Sets up the potential for ‘outsourcing’ and 

‘privatisation’ of university teaching  

 

 And calls into question the existence of 

many universities that have a strong 

teaching focus 

 

 



 Other arguments:  

 

- Elite teaching universities for the well off 

 

- MOOCs for the not well off 

 

- A way for governments to find more 

budget savings in university sectors 



The Future of Work and MOOCs 

Work – the ‘work’ is essentially the same – 

transmitting knowledge through lectures, 

running tutorials, workshops, interactive 

sessions, marking.  

 

Occupation – ‘teacher’ also remains the 

same 

 



 

 Work and occupation are  

 

profoundly modified by technology 

 



 

 Employment -  further eroded by MOOCs –  

 

   - more project based, casual and contract, 
reduced ‘employment’ in universities, 

 

 

 Job – as a ‘piece of work’ becomes very 
narrowly defined.  

 

 

 Labour – erosion of collectivist ideas of labour 
as per labour movement, or organised labour.  
 

 
 

 

 

  



 

 in some ways the experience of teaching in 
internet based distance education 

 

- no face to face interaction with students  

 

- no collegiality with other teachers 

 

- no integration into the university 

 

- no opportunity to participate as ‘labour’ eg 
in unions.  



 but could work at home 

 

 enabled participation of wide group of 

students in various locations 

 

 no ‘boss’ to look over my shoulder 

 

 A 21st century working life? 

 

 







Conclusion and implications 

 Much work remains the same but is being 
modified by technology  

 

 Same for occupations.  

 

 But employment as a relationship is 
profoundly changed and is constantly 
changing. 

 

 Same for jobs.  

 



For better of worse: 

winners and losers 
 A lucky dip. 

 

 Simply not enough traditional jobs with 

job security and protections for all who 

want them.  

 

 Flexibility and individualisation of work 

contracts will suit some but be difficult 

for others, and depend on life stage.  

 

 



 Women will have advantages in some 

ways in the new world of work but men 

will have others.  

 

 Young and older workers will also 

respectively have their advantages and 

disadvantages. 

 

 



Gratuitous advice for younger and 

older! 
 Do your best to maintain/obtain work 

relevant skills in something you enjoy.  

 

 Also go for additional skills that have 

multiple purposes across your life such as 

foreign languages, an art, craft etc..... 

 

 Don’t hinge the meaning of life on work 

alone!  

 

 



 Expect change! 



Finally – Jobs and the election  

 

 What do politicians mean when they talk 

about jobs as an election priority? 
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